Notes from the 6 Jan 2004 Family Readiness Group meeting with COL Mansoor, Commander, Ready First Combat Team (RFCT).

Notes are written in the first person for ease of transcription…however, should there be any confusion between what the Colonel said and I what I write, the error is mine.

Tim

CURRENT SITUATION IN THE RFCT SECTOR

There are 2.1 million Iraqis in the RFCT sector.  There are 3300 soldiers.  That is one soldier for every 637 Iraqis.

Initially the RFCT was responsible for guarding over 100 fixed sites within its sector.  Iraqis have taken over the responsibility for all but four of those.  This is a staggering improvement in terms of manpower for the RFCT.

Baghdad currently has 6000 Iraqi policemen.  The national US Standard for policing averages 1 policeman per 300 people.  By the US standard Iraq needs at total of 18000 policemen.  Police are being trained as fast as possible…hoping to have at least 12000 trained by June 1st, 2004.  Part of training police involves UN-training folks that public servants respond to bribes…and un-training the public to believe they have to bribe the police to aid them.

The RFCT has cleared all known unexploded ordnance (UXO) sites from the war except one.  That one exception is a building into which two British launched bombs fell but did not detonate.  However, some 200 “squatters” moved into the building and so far have not been convinced to allow us to explode those UXO.  Of course, doing so will demolish the building and the squatters will lose their “home”.

To this point there have been 445 attacks against coalition forces in the RFCT sector.  There have also been 1152 “serious incidents” including IEDs, rowdy protests, weapons violations and explosions.  The trend lines on these events are decreasing noticeably.

INTERESTING ANECDOTES

The Americans are trying to change the Iraqi gun culture, especially the so-called “celebratory gunfire”.  Why?  Well, on July 22d, the day that Uday and Qusay were killed, celebratory gunfire broke out in Baghdad.  Bullets going up must come down.  50 Iraqis were killed that night from falling “celebration bullets:.

RFCT helped rebuild many schools, including establishing the first ever Internet connected school in Iraq.  Just to send a message to the Iraqis, that first Internet connected school is the Adhamiya Girls School.  By Arab standards though the Iraqis treatment of women is fairly good.

OH, THE PRESS

The press tells you of long lines for gas.  What they don’t tell you is that in part this is due to two factors.  One…there are 100 gas stations in Baghdad…to service 5.2 million people.  Two…gasoline prices are fixed at 1 cent per liter, (4 cents per gallon).  The Iraqi’s refuse to let prices float to market value which by itself would curb demand.  (Tim’s note:  also, by press reports there are about a gzillion more cars in Baghdad than before the war, adding to the stress on those 100 stations).

The press isn’t giving you the whole story…whether the news is good or bad.

Case in point:  The night after Saddam was captured some pro-Saddam folks organized a rally in front of a Mosque.  They hope to create enough chaos for the Soldiers to respond, then cause the Soldiers to fire into the crowd so the  media can get those type pictures.  Anyway, on this night things got out of hand and these pro-Saddam types engaged the soldiers.  Result:  7 Iraqis killed, 20 captured.  

This was never reported in the press.  Why?  Generally the press won’t leave their safe hotels to get into the streets to cover such things.

The result:  You get one mortar lobbed into the Green Zone and it gets written about.  But you can have an entire firefight, such as listed above and it gets reported only as “gunfire was heard in Baghdad”.

LESSONS LEARNED

The heavy handed, kick in the door tactics we used right after occupying Iraq probably hurt our relations with the locals.  What we’ve learned is that when we show up with overwhelming force we don’t have to kick in the door…now we simply knock.

The Iraqis have Stalinist socialist mindset.  They expect everything to come from the government – as it has for the last 30 years.  When they complain about not having jobs, and you ask them…Have you  applied for a job?  Have you even looked for one?  The reply is generally “No, the government is supposed to do that for me.”

Thus the Iraqis confuse freedom and prosperity.  They love to say “you talk about freedom, but how can I have freedom if I don’t have a job”.  We say “freedom only promises the opportunity for prosperity…what you do with that opportunity is on you.”

WRAPPING UP THE ROTATION

R&R ends the end of January.  Reason:  the Army needs all available air frames to begin moving soldiers to and from Iraq as part of the rotation.  This “surge” as it is being called will be larger than the deployment to Operation Desert Shield/Desert Storm.

Coming home?  CENTCOM policy is all units will have boots on the ground in theater (Iraq/Kuwait) for 365 days.  The RFCT deployed between 6 and 11 May 2003.  We expect to leave at a similar time frame in 2004.  However, we are at the tail end of the rotation…know one can say at this point how stacked up the ports will be trying to push in and out equipment…nor how jammed up the aerial ports will be.

RFCT will conduct a tactical handover of responsibility for our sector to the 39th Infantry Brigade (Enhanced) (Arkansas National Guard) during the first two weeks of April.

We doubt we need to send everyone to Kuwait to push equipment out of the port…so some folks may get to fly home direct from Baghdad once we have no more need for them after the handover.

REINTEGRATION ACTIVITIES

The plane will land and you and your soldier will reunite at the gym.  The next day the soldier begins seven days of half-day schedule (0900-1300) during which such things as medical checks, TB tests, TDY vouchers and other admin stuff will be accomplished.  After those 7 days the soldier will take 30 days chargeable leave.  Recovery operations will happen after the leaves.

If soldiers wish to take additional leave after the 30 days…that will be up to local commanders.

Stop the rumors about going to Kosovo…those rotations now completely belong to the National Guard. 

